
Annexture-I: Presentation by 

Mr. Muhammmad Roshan

Background

Heavy snow fall
Death And Destruction
Damage to infrastructure 
Starvation



Response by SYF

Information dissemination
CRS Food Packs
Oxfam-GB Food and Non-food Items
Kalam Relief Project



Present Challenge

Snow Covered Mountains
Heaviest in last 40 years 
Reservoir of river swat
Villages situated on the bank of river 
Swat 



Rapid Assessment

Action plan for preparedness 
Oxfam-GB and SYF partnership



Objectives 

To identify the vulnerable villages 
situated on the banks of river Swat.
To get the required data of population, 
households, agricultural fields and other 
infrastructure.
To identify activist/CBOs in the 
vulnerable villages.



Methodology

Selection of area 
Data format designed
Teams of volunteers 
Visits, observations
Meetings with local activists, local 
elders and local body representative
Government line agencies      



Key Findings 

Classification of villages 
Most Vulnerable Villages
More Vulnerable Villages 
Less Vulnerable Villages
Displacement 
Poverty 



Most Vulnerable Villages 
S.No Village name Union Council Population Total HH Endangered HH

1 Upper Durushkhala Durushkhala 6450 740 70

2 Char Bagh/Nawaykelay Char Bagh 29003 3287 50

3 Ingerodari Inger Dari 49610 8470 110

4 Naway Kelay/Police Line Shadara 9680 2420 70

5 Nul Bedara 363 60 12

6 Ningoli Barbandai 8514 874 100

7 Imamdherai Barbandai 2146 243 120

8 Lower Asala Kotani 1900 239 30

9 Chalyar Kotani 6207 692 150

10 Malak Abad/Fiza Gat Nawaykelay 1500 157 30

12 Damana Terat 1452 145 30

13 Tangay/Odigram Odigram 360 40 16

Total 116825 17367 788



More Vulnerable Villages
S.No Village name Union Council Population Total HH Endangered HH

1 Langardheri Bedara 605 36 6

2 Bedara Bedara 11214 1325 12

3 Ghoraja Barbandai 1815 242 20

4 Dedawar Shamozai 3339 544 0

5 Punjigram Teendodag 3107 285 0

6 Lower Durushkhala Durushkhala 14347 1605 20

7 Tigdarai Khwazia Khela 7328 763 2

Total 41755 4800 60



Less Vulnerable Villages 
S.No Village name Union Council Population Total HH Endangered HH

1 Asharay Asharay 11412 1276 3

2 Guli Bagh Guli Bagh 5267 623 0

3 Dakorak Guli Bagh 12100 2430 0

4 Sangota Sangota 7326 817

5 Takh Ta Band Qamber 4840 978 0

6 Balogram Odigram 8542 919 0

7 Odigram Odigram 15121 1683 0

8 Kanju Kanju 20083 2101 0

9 Wali Abad Guli Bagh 1452 90 3

10 Alam Gunj Guli Bagh 6000 681 0

11 Gash Kor Khwazia Khela 1675 177 0

12 Khwazakhela Khwazia Khela 15618 1923 5

13 Kotanai Katani 6474 869 0



14 Farhat Abad Farhat Abad 2480 297 0

15 Shin Shin 1815 4084 6

16 Bodigram Bedara 3630 484 5

17 Damghar Kanju 4575 508 0

18 Upper Asala Kotani 0 0 0

19 Dadaharah Koza Aba Khel 4301 509 0

20 Pardai BariKot 7008 765 0

21 Gumtoona Shamozai 338 32 0

22 Tirang Shamozai 2878 275 0

23 Maneyar Galigay 7417 873 0

24 Barikot BariKot 14648 1651 0

25 NawayKelay(Kota) Kota Mosa Khel 7326 817 0

26 Aboha Kota 4235 302 0

27 Dharai 7155 801 0

28 Ghalegai 13636 1587 0

29 Guratai 5001 513 0

Total 202353 28065 19



Displacement 
S.No Village name Union Council Population

Total-
HH Displacement

1 Tangay/Odigram Odigram 360 40 16

2 Nul Bedara 363 60 9

2 Imamdherai Barbandai 2146 243 30

3 Lower Asala Kotani 1900 239 7

4 Malak Abad/Fiza Gat Nawaykelay 1500 157 3

Total 6269 739 65



Endangered Land

Endangered agricultural Fields=4,800 
acres
Damaged agricultural Fields =1,200 
acres 



Endangered 
Infrastructure Facilities

Bridges Location

Ayub Bridge Connects Mata Sub Division and Ex Kabal 
Tehsil with Mingora City

Gamon Bridge Connects Ex Shamoza  Tehsil with Mingora 
City and rest of Swat

Canals Location

Fatehpur head canal Fatehpur

Barat Khela Police Lane/ Nawaykelay



Water Flow Of River 
Swat 

Usual flow During last Year Current Flow Difference

25,000 to 30,000 cusecs 50,000 to 60,000 cusecs 50%



Joint efforts of partners 
Awareness campaign 
Activists training
Network of the vulnerable villages
Rescue group, equipped with; 

1. Water boats 
2. Life jackets
3. Tents 
4. Megaphone
5. Torches
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